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Roles

The NBA Committee shall be responsible for facilitating the effective implementation of
Outcome-Based Education (OBE) and ensuring that the academic practices of the department
remain aligned with the requirements and quality standards prescribed by the National Board
of Accreditation (NBA).

The major roles of the committee shall include:

1. Awareness of Outcome-Based Education
To create awareness and promote understanding of Qutcome-Based Education
(OBE) among faculty members and students.

2. Training on SAR Preparation
To organize and facilitate training for faculty and departmental staff regarding the
preparation, compilation, documentation, and maintenance of the Self-Assessment
Report (SAR).

3. SAR Preparation and Review
To coordinate, review, and prepare the SAR during the accreditation process and
ensure the availability and accuracy of the required supporting documents and
evidence.

4. Adoption of Best Practices
To identify, recommend, and adopt appropriate academic and administrative best
practices in accordance with NBA requirements and emerging quality-assurance
practices.

5. Participation in NBA Workshops
To encourage and facilitate participation of faculty members and committee members
in NBA workshops, training programmes, seminars, and other programmes organized
by authorized agencies.

6. Continuous Quality Improvement
To monitor OBE-related activities and recommend measures for continuous
improvement in teaching-learning processes, assessment practices, attainment of
POs/PSOs, documentation, and overall programme quality.

Responsibilities
1. Chairman

e To provide overall leadership and guidance for the effective implementation of the
OBE process in the department.

o To oversee the regular preparation, review, and updating of the Self-Assessment
Report (SAR) and related documentation.

e To monitor compliance with NBA accreditation requirements.

e To coordinate with Institute authorities and other stakeholders regarding NBA-related
activities.



To attend relevant NBA leadership workshops, orientation programmes, and
accreditation-related meetings.

To ensure timely completion of NBA-related activities and submission of required
reports/documents.

2. Coordinator

To coordinate the implementation of OBE-related activities within the department.
To participate in and facilitate NBA/OBE workshops, training programmes, and
orientation sessions.

To disseminate NBA/OBE guidelines and updates among faculty members.

To coordinate the collection, compilation, verification, and maintenance of data
required for SAR preparation.

To facilitate documentation related to course outcomes, programme outcomes,
assessment, attainment calculations, and continuous improvement.

To assist the Chairman in monitoring the progress of NBA-related activities.

3. Members

To support and facilitate the implementation of the NBA/OBE process across the
department.

To assist in collecting, maintaining, and verifying relevant academic and supporting
documents.

To contribute towards effective implementation of OBE-based teaching, learning,
assessment, and outcome-attainment practices.

To identify gaps in infrastructure, laboratory facilities, learning resources, and other
requirements necessary for effective implementation of OBE.

To recommend necessary infrastructure augmentation and facility improvement to the
competent authority.

To support the preparation and review of SAR and other NBA-related documents.

To actively participate in quality-improvement initiatives and ensure compliance with
NBA requirements.
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